IST 7100 Final Paper

Follow the APA guidelines, 5 – 7 pages, not including title or references. Graphics are always welcome. Full page graphics are not counted as a part of the 5-page requirement.
Using the “Delaware-Statewide-IT-Strategic-Plan 2010-2012” provide arguments and cost projections for any 3 Strategic Objectives. Provide the benefits to the enterprise and the estimated costs and timelines.

Provide an overview, abstract, introduction, etc. of what you are trying to accomplish within this paper.
Select any 3 Strategic Objectives:
Government Efficiency
IT Governance
Improving Education Technology
Information Security and Reliability
Information Technology Workforce Development

[bookmark: _GoBack]For each of those chosen Strategic Objectives, choose 2 initiatives and price out an estimated cost and timetable.
For example, (Do not quote these examples back to me, or you will receive a zero for plagiarism)
Government Efficiency
Centralized Licensing – cost to enable - benefits					
	Expense:
	Year One
	Year Two
	Year Three
	Year Four

	Manpower
	$175M
	$280M
	$1Th
	$1.00

	Hardware/Software/Licensing
	$0
	$0
	$1M
	$1.5M

	Public Value Framework
	
	

	
	Enablement—providing means for valuable activities or preventing undesirable ones, such as providing genealogists access to birth records for family history research.
	Intrinsic enhancements—outcomes for a stakeholder that are valued for their own sake, like greater government transparency or to reduce injustices.



Reasoning:
I chose this initiative because: xxxxxxxxx
The cost estimates are based on: xxxxxx
I do not see any return on investment for the first 2 years because xxxxx
Apologetics: The realization of benefits may occur sooner than Year Three if: xxxx
Centralized funding – cost to enable - benefits
	Expense:
	Year One
	Year Two
	Year Three
	Year Four

	Manpower

	$0
	$0
	$0
	$0

	Hardware/Software/Licensing
	$0
	$0
	$0
	$0

	Public Value Framework
	Year Three
	Year Four

	
	Enablement—providing means for valuable activities or preventing undesirable ones, such as providing genealogists access to birth records for family history research.
	Intrinsic enhancements—outcomes for a stakeholder that are valued for their own sake, like greater government transparency or to reduce injustices.


Reasoning:
I chose this initiative because: xxxxxxxxx
The cost estimates are based on: xxxxxxxx
I do not see any return on investment for the first 2 years because xxxxx
Apologetics: The realization of benefits may occur sooner than Year Three if: xxxx

Enterprise shared services
	Expense:
	Year One
	Year Two
	Year Three
	Year Four

	Manpower

	$45M
	$70M
	$125M
	$23M

	Hardware/Software/Licensing
	$1M
	$1.5M
	$2M
	$2.5M

	Public Value Framework
	Year One
	Year Two
	Year Three
	Year Four

	
	
	Increases in effectiveness—increasing the quality and/or quantity of the results, such as improved health care through electronic medical records
	Enablement—providing means for valuable activities or preventing undesirable ones, such as providing genealogists access to birth records for family history research. 
	


Reasoning:
I chose this initiative because: xxxxxxxxx
The cost estimates are based on: xxxxxxx
I do not see any return on investment for the first 2 years because xxxxx
Apologetics: The realization of benefits may occur sooner than Year Three if: xxxx

Continue with the next two Strategies.

Remember to provide an introduction, a body and a conclusion. The conclusion statement will wrap up your arguments and justify your choices. You will need at least 5 references besides the Strategic Plan provided.











